
MANAGE THE X-FACTOR
Mike Mitchell, CPA, CPCU, Executive Vice 
President of  The Graham Company, said, “We 
recommended our Group Captive insurance 
program, not because it’s a quick-� x alterna-
tive, but because Nolan demonstrated a real 
commitment to strengthening his company’s 
safety culture.”  The Graham Company Group 
Captive is a member-owned group captive op-
erated by companies in various industries, from 
construction and distribution to manufacturing 
and � nancial services. While the Captive is de-

signed for companies that 
pay premiums of  $500,000 
or more, it is paramount 
that the company main-
tains a commitment to 
safety and loss control. 
“Most business owners 
are under the misconcep-
tion that captives are an in-
stant money-saver; the real-
ity for Nolan, and all other 
members of  The Graham 
Company’s Group Captive, 
is that your safety culture 
and commitment to up-
holding world-class safety 
standards is the x-factor 
when it comes to captive 
insurance and cost sav-
ings,” continued Mitchell.  

In a group captive, business owners assume a 
portion of  their risk by taking large deductibles, 
as much as $300,000 per occurrence. Unlike 
traditional insurance, where business owners 
pay a premium and let the carrier pay for the 
claim, members of  the group captive are share-
holders and are required to fund a large por-
tion of  the claim. “This is why it is critical that 
captive members operate as safely as possible 
– you have a vested interest to raise your safety 
standards and elevate your risk management 
game to a new level,” added Mitchell. 

MAKE IT A PROFIT CENTER
In a traditional insurance program, a full dollar 
is given to your carrier, regardless of  how few 
claims you � le. In a captive, approximately 40 
cents of  every dollar is put towards reinsurance 
costs and � xed expenses, while an impressive 
60 cents of  that dollar is invested offshore, 
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Control. For most business owners and CFOs, 
it’s not a word that comes to mind when 
insurance is the topic. For Gary Nolan, President 
and Founder of  Brother’s Inc., a family-owned 
and operated electrical contracting business 
in the Philadelphia tri-state region with annual 
revenue of  $32 million, control is exactly what 
Nolan now has over his business’ insurance 
program – in fact, he operates his own insurance 
company through The Graham Company’s 
Group Captive. 

“In 1981, I started my busi-
ness out of  a pickup truck 
with four employees. As 
my business continued to 
grow throughout the years, 
I remained committed to 
managing every aspect of  
the company’s success, 
working diligently to forge 
meaningful relationships 
with builders and managing 
my contractors,” said No-
lan. “But one item I never 
controlled was my insur-
ance costs – I never ques-
tioned steadily rising insur-
ance premiums because 
I thought there was no al-
ternative,” recalled Nolan. 

GET IN THE DRIVER’S SEAT
Captives provide business owners with the 
unique alternative of  owning their own insur-
ance company. For members of  The Graham 
Company’s Group Captive, this has translated 
to control over claims handling, professional 
partners, stabilization and reduction of  the cost 
of  risk, risk management and loss control and 
ultimately, control over underwriting pro� ts 
and investment income.  

Having partnered with Brother’s Inc. since 2002 
on its P&C program, The Graham Company 
recognized the limitations Nolan faced with tra-
ditional insurance and therefore recommended 
its Group Captive. This strategic proactive ap-
proach put Nolan in the driver’s seat of  his 
business’ pro� tability. 

FREEDOM IN CAPTIVITY: UTILIZING
GROUP CAPTIVE INSURANCE  COMMENTS 

FROM THE CEO
A Captive Insur-
ance Company 
is one of  several 
strategies you can 
use to take con-
trol over your in-
surance program. 
Captives provide 
a way for you to 
enjoy the bene� ts of  owning an insur-
ance company, including keeping the 
underwriting pro� t (premiums minus 
expenses and losses) and investment 
income involved with insuring the risks 
of  your organization. Like most strat-
egies we recommend at The Graham 
Company, success with a Captive In-
surance Company is ultimately driven 
by working safely. Companies with 
world-class safety will reap the biggest 
rewards. We can help you get there.

We � rst started seriously research-
ing captives in the 1990s. We talked 
with our clients and found that many 
of  them wanted a way to take control 
of  their insurance program and � nd a 
way to enjoy the savings they deserved 
by running a safe organization. Clients 
asked us, “If  our losses are signi� cant-
ly less than the premiums we paid, why 
should the insurance company get to 
keep all of  our money?”

After a thorough search, we partnered 
with Innovative Captive Strategies 
(ICS), a leading captive consulting � rm, 
to help us enter the captive insurance 
marketplace. In 2001, we launched 
The Graham Company Group Cap-
tive, and today it insures the risks of  15 
different businesses. This newsletter 
is designed to give you a snapshot of  
Captive Insurance Company options
and help you to understand how you 
can turn premiums into pro� ts using 
these structures. We’d love to hear 
your thoughts; please send an email to 
feedback@grahamco.com. 

Best regards,

WILLIAM A. GRAHAM, IV, CPCU, CLU
CEO CONTINUED INSIDE
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Best regards,

WILLIAM A. GRAHAM, IV, CPCU, CLU

As a result of  his superior safety culture, Gary No-
lan, President and Founder of  Brother’s Inc., has 
accrued over $2 million offshore. Photo credit: Brother’s Inc. 

By BILL SELMAN, VICE PRESIDENT, THE GRAHAM COMPANYG. MARTIN IRONS 
CPCU, CIC, ARM

With The Graham 
Company for over 18 
years, Marty is the Team 
Leader for the Techni-
cal Resource support-
ing the account man-
agement units and is 
responsible for account 

management unit training, continuous 
improvement and quality assurance. He 
is also active in The Graham Company’s 
practice groups for construction, merg-
ers & acquisitions and environmental 
coverage.
  

KEVIN D. SMITH 
CPCU, ARM

Kevin joined The Gra-
ham Company in 1999. 
Kevin acts as a techni-
cal resource for the de-
velopment and training 
of  new producers, par-
ticipates in continuing 
education seminars and 

performs audits for new business qual-
ity assurance. He is involved in the de-
velopment of  The Graham Company’s 
Group Captive, is active in the risk as-
sessment practice group and is the 
practice group leader for the interna-
tional practice group.

GRAHAM PROMOTES THREE NEW VICE PRESIDENTS

DAWN A. HOUPT 
CPCU, AIC, ARM

Dawn joined The Gra-
ham Company in 1988. 
Prior to her joining 
the Technical Devel-
opment Department, 
Dawn handled vari-
ous levels of  multi-line 
claims and was a claims 

supervisor at The Graham Company. 
While still a member of  the Technical De-
velopment Department, Dawn has also 
been promoted to Claims Manager of  
the Claims Services Department. In this 
role she is responsible for directing claims 
consultants in providing the highest level 
of  claims services for our clients.
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